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About this Document 

The Format 

At first, we were just going to release this as a PDF. Then we realized how weird that would 
be. In the pages below, we spend a lot of time talking about how the collaborative power of 
Google Apps can transform your business, and there’s no better way to demonstrate that 
than with the document itself. 
 
No matter what device you’re using, you have the power to comment on this document—as 
long as you’re viewing the Google Doc rather than the PDF. Just select the text you want to 
remark on and choose “Add Comment” from the “Insert” menu up top. This is a living 
document, and we’ll be updating it on a regular basis. If you say something helpful there’s a 
good chance we’ll work it in. If you’re interested, you can even view the revision history from 
the “File” menu up top. 
 
We do ask that, rather than commenting anonymously, you sign into your Google Account if 
you have one. This way we can follow up with you, and maybe send you something special if 
you make a brilliant contribution. 
 
Also, if you find this guide helpful, pass it on! To email it, please use this link. And if you’d like 
to know when we make the guide even better, subscribe to updates. 

 

A Word from our Sponsor 

This guide is sponsored by the Cloud Technology Alliance, an organization of independent 
software vendors whose products extend cloud office systems. Google for Work does a lot, 
but—like out-of-the-box legacy systems—it doesn’t do everything. The open and integrated 
nature of the Google Apps platform, however, enables independent software vendors to 
integrate seamlessly with the Google Apps suite, providing additional value and helping solve 
specific problems that customers face when moving to the cloud. 
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IT Business Transformation: An Introduction 
 
 
Business transformation—the idea that today’s businesses must either continually evolve, or 
die—is a lofty strategy that can be difficult to execute. It involves deep alterations to the 
fabric of your organization in order to create the culture of innovation that is so sought after 
in the boardroom. 
 
With this guide, we hope to illuminate how migrating your company’s legacy IT infrastructure 
to Google Apps (a cloud IT system) can help you transform your business in a profound and 
proven way. 
 
This paper will: 

● Explore the role of Google cloud technologies in helping IT departments drive 
business transformation; 

● Discuss specific examples of technology-driven change; 
● Provide strategic examples of execution and measurement of change initiatives. 

Who This Paper is For 

If you are a: 
● Business leader, you’ll find ideas and thought exercises throughout this paper that 

will illuminate the rapidly expanding possibilities available with cloud technologies. 
● IT manager, you’ll learn actionable strategies that will increase the engagement of 

technical and non-technical teams alike. 
● Service partner, you’ll learn how to maximize the value-added benefits of these 

technologies for your clients. 
● Marketing professional, you can find ways to make your digital marketing efforts 

more efficient. 
● Technology-savvy person, you’ll find ideas to lead transformation in your workplace. 
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The Challenges of Transforming Your Business 

During the last half-century, technological evolution has had a profound 
impact on the way businesses change. Think of the shift from typewriters 
to computers in the eighties or the current migration from computers to 
mobile devices. As businesses seek to adapt to future markets, 
technology remains the central driver of organizational change. 
 
There are two major reasons technology leaders struggle to execute paradigm shifts that 
would elevate their organizations: 

● The recent pace of innovation. The convergence of mobile, social, cloud and 
information, which Gartner has termed the “Nexus of Forces,” has become the 
platform for digital business across all industries. The rate at which technology is 
changing the way businesses use these four platforms continues to broaden the 
divide between organizations that embrace change, and ones that don’t. 

● The challenges involved with change itself. Change is hard. In a study done by the 
Center for Creative Leadership, change management ranks as one of the top five 
skills needed for effective leadership. Leveraging technology born in the consumer 
sector can help create a culture of change throughout your organization and reduce 
the impact of future changes. 

  
Think about your IT infrastructure in terms of innovation. If you’re running a ‘legacy’ 
system—an infrastructure of on-premises servers—you’re using in-house resources to 
design, implement, and maintain the infrastructure upon which your business depends. This 
means that resources that could be driving innovation are instead being used to maintain the 
status quo. 
 
To further complicate matters, organizations running a legacy infrastructure must upgrade 
their technology every few years in order to remain competitive or to receive the benefits of 
design or performance improvements. Think of your most recent operating system or 
software suite upgrade, and the challenges that came with it. These changes often require 
costly organization-wide implementation, followed by a period of lost productivity as 
employees adapt to new workflows and software. 
 
Pure cloud applications and the software-as-a-service paradigm can help to break this cycle 
by offloading maintenance and upgrades to the application provider, freeing your team to 
focus their attention on true innovation, instead of putting out IT fires. This translates to the 
bottom line, with CSC finding 82% of surveyed organizations indicating they saved money 
by moving to the cloud. 
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Overview: What is Google Apps for Work? 
 
Google Apps for Work, formerly known as Google Apps for Business, is a cloud-based 
communication platform that allows for real-time collaboration across multiple devices. Data 
is stored completely in the cloud—a managed infrastructure distributed across the 
globe—instead of in on-premises servers. This multi-tenant distribution allows for extreme 
redundancy while its software as a service (SaaS) model eliminates the overhead associated 
with infrastructure maintenance. 

 
In short: instead of spending resources on the technology and personnel required to 
maintain your own IT infrastructure, you can pay Google to do it for you more effectively and 
at a vastly reduced cost. 

The Google ‘Stack’ 

Within the bigger picture of IT-driven business transformation, Google for Work constitutes 
one of five technologies that Google offers to enterprise customers: 

● Google Apps for Work. Google Apps is the unified communications and 
collaboration suite built entirely on Google’s public cloud infrastructure. 

● Chrome. Google Chrome, a lightweight browser optimized for the Google toolset, 
can be deployed remotely via centralized software management. To fully leverage the 
cloud-based infrastructure, adding Google’s Chrome OS devices to your environment 
offers a secure solution for accessing and using the platform. 

● Geo. Google Maps is the tip of the iceberg when it comes to business data 
visualization and usage. Using the Maps platform, you can do things like understand 
current and future customer locations and plot marketing results, using this 
information to optimize or refocus your team’s attention to areas with the highest ROI. 

● Cloud Platform. This includes many technologies, including Google Compute Engine 
and Google App Engine. Google Compute Engine provides server virtualization, a 
service that simulates local servers in a remote environment. Server virtualization 
saves infrastructure costs and allows businesses of all sizes to scale quickly and 
efficiently. Google App Engine is a managed development platform that supports the 
development of scalable apps without the dev ops concerns that normally are 
associated with development at scale.  

● Search. Google's powerful search technology can be deployed within your 
environment to index private documents and information, and is built natively into 
almost every product offering. 
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Core Components of Google Apps for Work 

All of the components of Google Apps for Work integrate tightly 
with one another, making it easy to move data between them. For 
example, if you use Gmail to send your coworker a file or 
document  hosted on Google Drive, a message pops up to tell 
you if that coworker doesn’t have access to the document and 
gives you the ability assign the necessary permission with a single 
click. These sorts of incremental time savings can add up to 
major increases in productivity and efficiency throughout your 
organization. 
 
Finally, all components of the platform are accessible from nearly 
any Internet-connected device. End users have access to their 
data anywhere, anytime. 

 
 

 

 
The Google Apps for Work platform consists of eight core apps, with dozens of additional 
services and third-party add-ons that add additional functionality. 
 

Gmail is Google’s email solution, the original cornerstone of the platform, and 
with more than 500 million users is the most widely used web-based email 
application in the world. It allows end users to access, send, and receive email 
securely from any Internet-enabled device and integrates tightly with Calendar 
and Hangouts. 
 
Google Calendar allows for easy, efficient scheduling across both team and 
personal calendars. Hangouts integration allows Google Calendar to 
automatically create and attach videoconference information to any event. 
 
Google Contacts offers a clean and simple interface to keep your contacts in 
sync and up to date across all of your devices. 
 
Google Hangouts is the suite’s text, voice, and video conferencing solution. 
Chat with any Internet activated device, make voice calls to land or mobile 
lines, or use Hangouts-enabled devices (basically any camera-enabled phone, 
tablet, or computer) to have a full videoconference. 
 
Google Drive offers cloud-based storage for all your files and documents. It 
stores your files securely, and allows you to access them from any 
Internet-connected device. It lets you create documents, spreadsheets, 
presentations, or drawings and share them with colleagues. Because everyone 
on your team can work on the same instance of a file simultaneously, you 
never have to wonder if you have the most up-to-date version. 
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Google Sites  allows end users to create functional team sites as easily as 
creating documents. With a simple interface and permissions management, 
creating a team or project portal no longer requires IT support. 
 
Google Vault provides cloud-based archiving and eDiscovery that ensures 
your data is secure and available when you need it. You, can search and 
export at any time, or provide auditors direct access to specific data silos.  
 
Google Groups for Business provides a web-based discussion platform for 
teams. Google Groups can help keep your team informed on a particular 
project, or even manage project communications in a collaborative inbox. 

 
Together, these apps form a unified, real-time communications platform that’s resilient 
enough to operate with better than 99.9% uptime and no scheduled maintenance. 
  
With Google Drive, all of your organization’s content is kept in a single centrally managed 
repository. This makes for more efficient application of policy, and more secure documents. 
Using third-party tools, you can now actively secure private data like PCI and PII across all 
endpoints without costly endpoint management software. Using Google Vault, you can even 
search the Drive documents of individual users or pre-defined groups of users. 
 
Working from home becomes easier and more effective, since your users can log in and 
begin collaborating instantly from anywhere. With the combination of Drive and Hangouts, 
teams can see and hear each other while simultaneously making changes to a recent 
proposal or set of meeting notes. 
 

Clearlogin: No More Login Pain 

Clearlogin makes secure access to the cloud easy for users, IT administrators, and 
developers. Clearlogin's Identity Management Platform enables users to access 
Google Apps and other business and infrastructure applications with their existing 
enterprise identity—including Active Directory. With advanced security features and full 
control over application access, Clearlogin decreases the cost and complexity of 
identity management, while taking login pain away from everyone in your organization. 

 
This paper will focus on leveraging Google Apps for Work as part of a business initiative to 
develop and institute a culture of change, collaboration, innovation, and transformation. 
Using these tools, we can expand the scope of transformation from collaboration techniques 
to large scale, complex system overhauls. With Google managing your infrastructure, you 
can refocus on innovating your business. 
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The Pieces of the Platform 
 
 
Google Apps has the potential to transform your business in many 
ways, but one feature is central: the entire platform is always 
available, securely, to any Internet-enabled device. This includes 
phones and tablets, as the feature set on mobile devices continues 
to approach full parity with the experience on personal computers. 
 
It’s hard to overstate the advantage of this feature. When 
switching to a cloud-based, device-agnostic system, many IT pain 
points simply disappear. You no longer need to deal with virtual 
private networks (VPNs), which many legacy IT setups require for 
login when a user is off site, and which have the potential to stop 
working at critical moments. You’re no longer dependent on a 
specific device or hardware configuration. 
 
In addition, every productivity application in the suite—including Gmail—saves your work 
automatically, and continuously, and most applications keep a comprehensive history of 
every revision you’ve made to a document since its creation. No matter what happens, it is 
virtually impossible to lose your work. 
 
If your work-issued laptop is stolen—or if you spill coffee on it—the night before a key 
presentation, you can continue working from your personal computer with full access to all 
of your data. If your users have a preference for a certain computer or operating system—for 
example, if some of your employees prefer Macs while others favor Windows-based 
machines—you can now let them work on the hardware they’re most comfortable with. 
 
Moreover, you can’t forget your presentation at home, because you can get to it from any 
computer. 
 
Despite this flexibility, the system doesn’t compromise on security. With two-step 
authentication, you can require your users to validate their login with a time-limited code sent 
via text to their phone, or generated by an iPhone or Android app. This ensures that 
someone logging into a user’s account must have both the correct password and physical 
access to that user’s phone. If you require an even more secure authentication scheme, the 
system is robust enough to accommodate your organization’s existing SAML 2.0-compliant 
identity management system with as little effort as entering your externally-facing login 
portal’s web address. 
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In the sections that follow, you’ll learn: 

● The basic functionality of each component of the platform. 
● The differences from traditional on-premises applications. 
● The ways each application can transform your business. 
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Gmail: Simple, Robust Communication 

Though Gmail replicates much of the core functionality of traditional 
desktop mail clients, there are several important differences.  

Labels Instead of Folders 

Like a filing cabinet, traditional email software uses folders to keep the 
inbox organized. If you want a message to reside in more than one folder, you need to create 
a separate copy of the message for each folder. Gmail’s ‘label’ system is more analogous to 
Post-It notes; a single message can carry one or more labels, which appear in the interface 
much like folders. If you’ve got an organizational scheme that works for you, it can be 
recreated in Gmail. 

Integrated Google Search 

However, the inclusion of Google’s lightning-fast indexed search means that while labels are 
still a useful tool for organization and task management, they’re no longer required in order 
to find the messages you need. Search in Gmail is as effective as Google’s web search, and 
a set of robust search operators make it easy to find nearly any message on demand. 
Furthermore, Gmail can display Google Drive results along with mailbox search results, 
allowing you to review all documents and messages associated with that search 
simultaneously. 
 
In short: With a legacy email system, you more or less have to organize your messages if you 
want to be able to find anything later. With Gmail you can still organize your messages if 
that’s important for your workflow, but it’s no longer a requirement. Search allows you to 
retrieve the message you’re looking for in seconds. 

Real-Time Communication 

Google Hangouts is tightly integrated into Gmail. Text, voice, and video communication are 
bundled into a sidebar directly in the mail interface. Any member of your team can initiate a 
text chat with one or more co-workers, and this works seamlessly on mobile with push 
notifications. 
 
The true value, however, comes in the multi-user voice or video conferencing capabilities. 
While using Gmail on any mobile or browser-based device, you can initiate a voice or video 
call with any of your coworkers with one or two clicks. The ability to shift seamlessly to 
real-time communication allows for an overall reduction in email volume and faster 
decision-making across teams. 
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Opportunities for Transformation 

With Gmail, using Google search to find messages translates to faster and easier message 
management for your users. Users can work towards becoming a Gmail Master, the most 
efficient and productive of Gmail users. With real-time communications built in, users can 
reduce time spent tracking down small snippets of information by ‘pinging’ other users 
quickly and easily. 
 

Advanced Email Encryption with Virtru 

If your organization needs to encrypt emails and file attachments for regulatory 
compliance or to protect sensitive financial, legal, or HR content, Virtru makes it easy. 
Integrated perfectly with Gmail, Virtru lets you encrypt any email with a single click and 
does not require recipients to log in to a portal or download any software. Users and 
administrators can revoke messages, see and control forwarding, and set expiration 
dates. Virtru works with Chrome, Firefox, Outlook, and iOS and Android devices. 

 
 

Cirrus Insight: Connecting Salesforce with Gmail and Google Apps 

Cirrus Insight makes apps that integrate Salesforce with Gmail, Google Calendar, 
Google Contacts, and Google Drive. We use Salesforce to store and keep track of our 
customer data. However, most of our customer interactions occur in the inbox and in 
Google Calendar. Cirrus Insight allows you to track and easily save emails into 
Salesforce, sync Salesforce with Google Calendar and Google Contacts, and create 
and edit Salesforce records right from Gmail. 

 
 

Prosperworks: The Simple CRM for Gmail 

Love the productivity you get from CRM, but hate that nobody uses it? Prosperworks 
sets up instantly and requires no training. Love seeing all of your customer interactions 
in one place, but hate wasting time entering data? ProsperWorks automatically logs 
your emails, meetings, file attachments, and more so you can spend more time closing 
deals. And no more forgetting to follow up—ProsperWorks tracks your customer 
interactions and reminds you to follow up when you've fallen behind. 

 

13 

http://www.google.com/mail/help/tips.html?ref=nf#white
https://www.virtru.com/?utm_medium=Whitepaper&utm_source=CloudAlliance&utm_campaign=Guide%2BGoogle%2BApps&utm_content=Virtru%2Blink
http://www.cirrusinsight.com/
https://www.prosperworks.com/


 

 
 
 
 
 

Yesware: Sell Smarter with Email Tracking 

Yesware is an all-in-one sales technology toolkit that empowers salespeople to 
connect with prospects, track customer engagement and close more deals, wherever 
they are. Integrated into mobile email, Gmail and Outlook, Yesware provides email 
tracking and analytics, customizable sales templates, CRM integration, Mail Merge, 
Click-to-Call and presentation tracking, to help salespeople remove barriers to 
productivity and make smarter decisions, faster. 
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Calendar and Conferencing: Seamless Integration 

Google Calendar is a comprehensive scheduling app that, like the rest of the 
suite, syncs to all your devices. Users can receive notifications on their 
browsers, computers, and mobile devices. In addition, Calendar adds 
one-click scheduling of video conferences and Drive integration when 
adding documents to meeting invites. 

Simple Scheduling 

Using different colors, Google Calendar lets you overlay team members’ schedules on top of 
your own to simplify finding an available time. With two clicks, you can quickly create an 
event, and an additional click lets you attach any existing Drive document. Your users can 
make edits to documents in real time (we’ll talk more about this shortly), and by using 
Google Drive for meeting attachments, you can ensure that everyone can access the 
document ahead of time, all from the cloud.  

One-Click Video Conferencing 

The integration of Google Hangouts and Google Calendar allows users to add a secure video 
conference link to any calendar event with one click. Using this unique link, the conference 
can be accessed from any browser or Hangouts-enabled device. With Chromebox for 
Meetings, users can add video conferencing-enabled conference rooms to their events with 
the same one-click selection. Google Calendar will even filter conference rooms based on 
location and availability. 

Revolutionize Meetings with Hangouts 

Hangouts offers several other game-changing features: 
● You can add and open Drive documents to any Hangout. Participants can see the 

document on the screen, as well as each other, and discuss its contents. 
● Everyone on the Hangout can make edits or changes in real time, while continuing to 

discuss. 
● Any participant can also share their screen. 
● If you need to connect people by phone, Hangouts lets you dial them in. 
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Switch Communications: Voice for the Enterprise 

Switch is the business phone system built for Google Apps users, giving you a 
business phone number that rings all of your devices, with unlimited calling and texting.  
 
Switch Communications also offers UberConference for stress-free conference calls. 
See who’s there and who’s speaking, with no downloads and no PINs. 
 
Both products integrate with Google Apps to provide contextual profiles, including 
recent Gmail messages, shared Docs, and upcoming Calendar invites. And, like 
Hangouts, the integration lets them run directly from the Google Apps platform.  
 

 
 

Esna 

Esna makes collaborating with others easier and more organic within Google Apps by 
integrating it with real-time communication capabilities like click-to-call, click-to-video, 
instant messaging, presence, location sharing and unified messaging. With Esna you 
never have to leave Google Apps to find subject matter experts, share information with 
team members or connect with peers, partners and customers.  

 

Opportunities for Transformation 

Shaw Industries reports that “Hangouts has allowed us to be more focused 
and helped us reduce meeting times by up to 50 percent,” according to the 
Google Enterprise Blog. In a similar study regarding team efficiency in 
meetings, Forrester found that through the use of the Google platform, 
“[m]ore than 65% of affected respondents agreed that Google Apps not 
only reduced preparation time, but also reduced confusion during and after meetings.” 
Simply put, Google Hangouts represents a significant opportunity to realize cost savings 
across the enterprise, while increasing the effectiveness of in-person, remote, and 
distributed teams. 
 
The beauty of this system is that it’s largely intuitive; any reasonably tech-savvy person can 
get comfortable with it after one or two tries, and it requires little training. 
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Story: The Power of Calendar and Hangouts 

Imagine your sales team wants to schedule an approval meeting with your executive 
team for an upcoming deal. They schedule the meeting in Calendar, attach the 
proposal for everyone to review, and add a Hangout videoconference and 
Hangout-enabled conference room. Team members in the office convene in the 
conference room and with the press of a button they appear on the screen. Your 
product owner, who’s working from home, joins from his computer. An engineer joins 
from his tablet, and his image, too, appears. Knowing your CFO is stuck at the airport 
waiting for a flight, you type in his number and he joins with a voice-only connection. 
 
With another couple of clicks the proposal appears on everyone’s screen. During the 
ensuing discussions, people make changes that everyone else can see in real time. By 
the end, the CEO is satisfied with the document and approves it on the spot. 
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Drive: Real-Time Collaboration 

Drive consists of two main components: 
● Cloud-based storage for any type of file. 
● A suite of content generation tools, including Docs (word 

processing), Sheets (spreadsheets), Slides (presentations), and 
Drawings (a simple diagram-creation tool). 

 
 

Lucidchart: Diagrams Done Right 

If you're looking for a diagramming tool in Google Apps, try Lucidchart. This application 
offers support for Visio files, so you can import your old documents, edit them, and 
export back to Visio. Not only is Lucidchart web-based and fully collaborative, it 
includes a wide range of shape libraries. If you need to create network diagrams, org 
charts, flowcharts, process maps, or even wireframes, Lucidchart makes it easy.  

 
All files are protected by the Google authentication process and can be shared using the 
integration common to all apps in the platform. 
 
Though Drive is similar to traditional shared file systems in many ways, there are a few 
important advantages: 

● Google Drive brings real-time collaboration to everyone. When team members are 
collaborating on a document, everyone works from the same instance of that 
document simultaneously. Every person accessing the document can see the cursor 
location and contributions of the whole team, updating in real time. This eliminates 
the headaches of version control, because everyone can see everyone else’s edits 
and comments as they occur. 

● Documents are stored securely in the cloud. Because Google keeps multiple 
redundant backups with a wide geographical distribution, you can trust that Google 
won’t lose your data, and you can access it from any computer with an Internet 
connection. Keep in mind, Google doesn't protect against user error or malicious 
intent. Though an offsite solution isn't obligatory---as it is with on-premises 
solutions---it can add an extra layer of confidence for your most sensitive and 
valuable data. 
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Spanning 

Spanning Backup for Google Apps protects your Gmail, Drive files, Calendars Contacts 
and Sites from data loss due to user error, hackers, malicious insiders or sync errors 
with the cloud. We keep a copy of your Google Apps data in a separate cloud. If your 
Google Apps data goes missing, Spanning can put it right back where it was in just a 
few clicks. 

 
 

Permissions and Change Tracking 

The ability to share documents easily would quickly 
become a problem without granular access controls. 
For any file, document, or folder stored in Drive, you 
can control exactly which people can access that 
asset and whether they’re able to view, comment on, 
or edit the document. 

 
Drive also keeps a comprehensive log of every 
change made to the document since its creation, 
who made each change, and at what time they made 
it. This enables you to roll the document back to a 
previous state and understand every member’s 
specific contributions. 
 

Powerful Data Processing with Sheets 

With Google Sheets, you can create powerful spreadsheets to share with your team. Sheets 
contains hundreds of formulas and functions that act just like the legacy spreadsheet 
software you’re used to. With real-time editing of your spreadsheets, it’s easy to make sure 
everyone has the most up-to-date numbers. And with a robust Charts feature, you can 
create powerful dashboards to visualize your data. 

Keep Track of Projects 

Sheets also allows you to easily manage projects; 
updating your section of the project plan no longer 
requires you to create multiple versions of the plan. 
Project managers can now create spreadsheets, 
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share them with team members, and ask them to 
update their respective sections. They can even lock 
certain sheets, such as dashboards, to ensure data 
integrity. With Google Drive, your teams will always 
have the most up-to-date information when making 
decisions about their projects. 
 

Smartsheet: Work Collaboration for Businesses of All Sizes 

People use spreadsheets to track work because they’re familiar and you can set them 
up your way. Smartsheet keeps the easy to use interface of a spreadsheet and 
optimizes it for work and project management. 
  
Smartsheet simplifies your work by letting you organize everything for a project in one 
shared sheet, outline tasks and subtasks, display deadlines in an interactive Gantt 
chart or Google Calendar, collaborate on specific rows or entire projects, attach 
Google Drive files, and automate status reports. 
 

 

GQueues: Efficient Task Management 

Large-scale project planning is essential, but employees also need an easy way to 
organize and prioritize day-to-day tasks. GQueues is an intuitive task manager with 
seamless Google Apps integration that enables your users to get things done more 
efficiently. 
 
With GQueues’ two-way syncing, you can set due dates for tasks and manage them in 
Google Calendar, attach files to tasks from Google Drive, turn emails into tasks directly 
from Gmail, and share lists with your team for real-time collaboration. 

 
 

Mavenlink: Connecting the Dots 

Mavenlink’s software combines advanced project management, resource planning, 
collaboration, and financial tools. We empower businesses to better understand their 
productivity and take strategic action to improve profitability, all in one place. 
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Thousands of businesses across more than 100 countries use Mavenlink to make their 
companies more successful—and we’re just getting started. 

 
 

Quickly Collect Information 

In addition to editing documents in real time, Drive 
contains a feature called Forms. With it, you can 
create secured or unsecured forms with a wide 
variety of question types (drop-down selections, 
checkboxes, free-form text fields, etc.) using a 
simple drag-and-drop interface. You can distribute 
the form with a simple weblink or via email, and the 
form will record its responses directly into a 
spreadsheet of your choosing. 
 

Advanced Collaboration in Documents 

Docs, Sheets, and Slides include additional collaboration features. 
 

● In-document chat allows you to communicate 
instantaneously with anyone currently working in that 
document. If you’re currently viewing the live doc, 

you can try it right now—just click on the  icon in 

the upper-right.  
● Comments and suggestions allow you to highlight 

sections for clarification, red-line text you think 
should be removed, or suggest additions to the copy. 
Again, you can comment on any section of the 
document you’re currently reading, by highlighting 
text and selecting “Comment” from the “Insert” menu 
up top. 

● Adding colleagues to certain sections is as easy as 
typing ‘+username’ and letting Google take care of the rest, including notifying 
them via email that their attention is requested. 
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Store and Share Files 

 

Google Drive also lets you take advantage of cloud storage for files created with any other 
application. Use Google Drive to upload, store, share, and access your legacy documents. 
All users receive a storage allotment of 30GB, and this can be upgraded at any time, all the 
way to unlimited. With an individual file size limit of 5TB, Google Drive can support most 
legacy file use cases. 
 
 

AODocs: Enterprise-Level Document Management  

Drive is powerful, but it may not include the same level of control over document 
management as your current on-premises solution. AODocs closes that gap. 
 
Seamlessly integrated with the Google Apps interface, our File Server and 
Document Management services provide an enterprise-ready solution for hosting 
mission-critical documents. These services enhance document visibility through 
advanced search and categorization, security through centralized file ownership 
and permission management, collaboration with edit synchronization and 
versioning and document workflow to support business processes.  

 

Third-Party Integrations 

Finally, Google Drive also provides a deep set of APIs which have helped foster a growing 
third-party marketplace of software which addresses specific use cases.  
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Zendesk 

Zendesk builds cloud software for better customer service, bringing companies and 
their customers closer together. With Zendesk, companies engage directly and openly 
with customers, building more meaningful customer relationships that last a lifetime. 
More than 30,000 companies, such as Gilt Groupe, Disney and Box, use Zendesk to 
provide service to more than 200 million people worldwide. 

 
 

Insightly: Your CRM Secret Weapon 

There’s no question that it’s hard to run a business. So what’s the secret? The keys are 
efficiency, organization, maximum productivity, sales, and happy customers. You've 
got limited resources, so how do you get it all done? With Insightly for Google 
Apps—your secret weapon to help you manage your business like a boss! Insightly 
CRM and project management will help you keep your sanity, keep you on top of your 
sales game, keep your employees on the same page, and keep your customers happy. 

 

Opportunities for Transformation 

With over 240 million people already using Google Drive to save and create documents, 
Drive is quickly becoming the new way to collaborate across geographically diverse teams. 
Users can easily sync from their desktop to the cloud, and with support for over 70 
languages, it is now possible to create a collaborative environment across teams both locally 
and worldwide.  
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Sites: Your Team’s Home Base 

Google Sites gives you an easy way to create team sites and portals 
that you can populate with content from Drive and elsewhere. Sites are 
governed by the same sharing model used across the other 
applications in the suite, so creating a team-specific site is easy and 
familiar.  

Creating Team Sites 

Google Sites allow your teams to gather information in a central, easily accessible 
web-space. Integration with the other Google Apps services makes it easy to add team 
calendars and documents to various pages. Add spreadsheets to Google Drive, and use 
embedded charts to display information to the team, updated as the sheets are updated. 
Have a project plan in Google Drive? Add it to the front page of the Google Site for easy 
access and visibility across different team members.  
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Control Page Visibility 

Google Sites also supports page-level permissions, allowing large team sites to have 
restricted visibility depending on user or group. Because Google Sites uses the same 
permissions management system as the other apps, you can choose which section of the 
site any user or group of users can access. Each set of users simply won’t see the sections 
for which they don’t have permission.  

Opportunities for Transformation 

Many organizations rely on IT or helpdesk support to allow their 
users to create custom sites for collaboration. These workflows 
can cost a great deal of time and money. With Google Sites, a 
team leader can decide on a new project, create a Site from a 
template or from scratch, and assign team members to 
populate it with content. Team members can also add Google 
Drive documents that are updated in real-time, and a shared 
project calendar can be embedded to keep everyone aware of 
upcoming events and milestones. The editor is easy to use, and 
requires no IT intervention, so teams and team leaders can 
‘spin up’ project sites as needed. 
 

Story: Google Sites 

Imagine you’re conducting a training initiative around a new piece of expense-tracking 
software your organization is adopting. You’ve created a team of trainers, with a 
project lead assigned to manage sessions and generate content for the project. How 
do you keep everyone organized and ensure they have access to the training 
materials? 
 
Your project lead uses Google Sites to create a portal for the project, and it takes her 
less than an hour. She adds each trainer using the ‘sharing’ settings within Google 
Sites, and gives them the ability to edit the content. Each one receives an automatic 
notification. A link to the site is added to the Google Apps Sites listpages they use 
every day.  
 
To help keep track of the training, the project lead creates a document repository on 
the site. Using a predefined template, it takes less than 15 minutes. Some of the 
trainers have created their own materials, and they upload them to the repository via 
Google Drive so that everyone can benefit from their work. To help schedule training 
sessions, the lead adds a Google Calendar for the project, and adds the team. When 
they add training training sessions on their own calendars, the calendar on the project 
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site updates itself. This way, the project lead has an overview of what her trainers are 
doing. 
 
Finally, the project lead selects some of the easiest-to-use training resources, like an 
overview of the software and a frequently-asked-questions document. She adds a 
section to the site’s sidebar called “Self-Directed Training,” and gives the entire 
company read-only access to it. People outside the training team see only that page 
when they visit the project site, giving them access to only the information they need. 

 

Vault: Painless Security and eDiscovery 

If your organization spends any time on regulatory compliance, Google Vault 
has the potential to make your life much easier. It automatically takes care of 
many of the data-tracking tasks required in case of litigation and audits. 

 
In essence, Vault means your users can’t truly delete a message from the 
repository where it’s stored. When a user deletes a message in Gmail, Google 

simply flags it so that it no longer appears in their email. However, the message remains in 
Vault for as long as your organization has specified. This single-database approach removes 
many of the pain points and risk factors involved in archiving and eDiscovery. 

Managing Enterprise-Wide eDiscovery and Retention 

 
Google Vault gives you simple but powerful 
control over your organization’s mail 
repository. Using the Google Apps platform, 
mail flows through Google’s data centers, 
regardless of how it was sent or received. For 
this reason, ensuring a copy of this message 
is saved for any amount of time is as easy as 
setting an archiving policy with Google Vault. 
Chose any period of time, from one day, to 
unlimited, to capture and hold mail. Use these 
settings for everyone, or groups of users. You 
can even create labels with different archiving settings within user mailboxes. After you’ve 
established your archiving system, you can rest assured that the data you want—and 
nothing else—is retained in your mail repository. 
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Vault Matters for eDiscovery 

With your repository set up, there may come a time when searching for a specific term or 
user is required. In Google Vault, you can create complex search queries to capture specific 
data. When you’re satisfied with the search results, simply export them to MBOX format to 
be used outside the platform. You can even allow outside auditors access to Google Vault to 
see or manipulate certain ‘Matters’ or searches. You don’t have to worry about finding data 
hidden away on old tape backups or personal computers, since Google Vault serves as a 
central repository for all of your data. You can even lower your risk around chain of custody 
since auditors can access silos of data directly on Google’s servers. 

Search Drive Documents 

Google Vault also supports the search of Drive documents. With Vault, you can include your 
organization’s Drive store within your search criteria, and export it as part of an investigation 
or backup. You no longer need to track down the user’s personal device to locate relevant 
documents. 
 

Manage Your Domain with BetterCloud 

BetterCloud for Google Apps allows administrators to create customized sharing 
policies for users, organizations, or domains. You can whitelist and blacklist certain 
domains, and enable auto-compliance to automatically correct documents that may be 
in violation. Administrators can also search for and view any document in your 
organization, and even adjust ownership or specific permissions. 
 
But this is just a subset of BetterCloud’s functionality; it includes a full suite of analysis, 
reporting, security tools that IT admins need to do their jobs. 
 
Interested? Try BetterCloud Enterprise free for 30 days. 

 

Opportunities for Transformation 

A recent study by Kroll Ontrack projects that “by 2020, organizations will need to deal with 
50 times more information than they are managing today.” When it comes to managing that 
data, Google Vault allows you to search and export data across the platform, and its data 
retention features ensure you keep exactly what you need to, and nothing more. You can feel 
secure knowing that your endpoints are protected and your data is readily available 
whenever you might need to dive into it. 
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Story: An Audit Scenario 

Imagine your organization in a litigation situation. Due to a pending inquiry, you’ll need 
to produce documents and emails about specific project. In a legacy environment, 
collecting email data from a discovery standpoint requires capturing messages from 
multiple endpoints. Relevant mail could live on your mail servers, on employees’ 
laptops as local files, or on their mobile devices. It may even be backed up to a 
separate file store. As part of the eDiscovery process, you are required to produce all 
available documentation for a particular request. Google Vault makes this process 
easy, because all mail data is stored and recorded in a central location, easily 
searchable and exportable. 
 
With a few clicks in Google Vault, you can create a ‘matter’ that includes a specific 
search for project-related items. You can use this feature for emails and Google Drive 
files and documents, organization-wide. 

 
 
Finally, if you’d like to be sure that the message contents are purged from your organization 
after a specific time, you can use Google Vault retention to ensure that across mailboxes, 
mobile devices, and your data store, messages are purged as you expect. Knowing what 
data you have, and where it resides, can greatly reduce the cost and time required to 
respond to any litigation request.  
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The Google Apps Ecosystem 
 

Google Apps Partners 

Google focuses its efforts on maintaining the Google 
Apps for Work platform’s world-class infrastructure and 
services. The crucial functions of selling the system to 
customers and helping them implement it are handled by 
Google-sanctioned resellers, or ‘partners.’ 
 
Google Apps for Work may be easy to use, but it’s not always easy to make the transition 
from your current collaboration platform to a new one. To help you with the process, Google 
Apps for Work partners offer technical implementation services. In addition, many offer 
change management services to ensure your workforce has the baseline understanding they 
need to start using the new platform. Most partners have undergone training directly with 
Google, and have undergone a rigorous certification process for deployment and sales 
experts. To ensure the success of your implementation, you can count on a Google Partner 
to guide you. 

Independent Software Vendors 

Recognizing that no platform can satisfy all potential business needs out of the box,  
Google provides APIs and integration points that have given rise to a thriving ecosystem of 
apps that extend the functionality of Google Apps for Work. This means that you can adapt 
the platform to nearly any business need. As you may have noticed from the green boxes in 
the guide, each member of the Cloud Technology Alliance focuses on extending an area of 
the platform to meet specific business need. Here’s a quick rundown: 
 

Vendor Customer Requirement 

AODocs Enterprise file server for drive 

BetterCloud Security and management tools for enterprise IT 
admins 

Boost eLearning Google Apps training 

Cirrus Insight SalesForce integration 

Clearlogin Simplified single sign-on 

Esna Unified communication and collaboration 
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Fujitsu RunMyProcess Design, deployment, and management of workflow 
applications integrated with Google Apps 

GQueues Task management 

Insightly CRM and product management 

Lucidchart Collaborative diagramming 

Mavenlink Project management and resource planning 

ProsperWorks Gmail-integrated sales tracking 

Carbo by ShuttleCloud Cloud-to-cloud migration 

Smartsheet Collaborative work and project management 

Spanning Backup and recovery 

Switch Communications Voice products for business 

Virtru Email encryption and digital privacy 

Yesware All-in-one sales toolkit 

Zendesk Helpdesk support and customer service 
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Creating a Culture of Transformation 
 
Business transformation can take many forms. Harvard Business Review defines it as “to 
make fundamental changes in how business is conducted in order to help cope with a new, 
more challenging market environment.” A shift to a cloud IT platform like Google Apps can 
catalyze transformation at all levels of the business. But merely initiating the change isn’t 
enough. Sustaining it requires a culture of change and innovation. 
 
Many organizations overlook the human capital side of transformation. They succeed in 
installing products and services, but fail to challenge employees to explore how these tools 
can help them do their jobs. If you simply replicate old processes with new tools, you have 
not changed your business. Quoting John Kotter, in a Harvard Business Review article, 
“change sticks when it becomes ‘the way we do things around here,’ when it seeps into the 
bloodstream of the corporate body.” 
 
In a recent study, Capgemini Consulting found that 87% of companies feel that digital 
transformation is a competitive opportunity. Establishing a change culture starts with 
executive leadership. When leaders question current processes and embrace the new 
toolset, a trickle-down effect impacts teams across the organization. Embracing Google 
Apps as part of the everyday ebb and flow of business organically begins the process of 
transformation. 
 
Google Apps implementations usually happen in multiple phases. Including your executive 
team in an early phase is key to initiating top-down change. Hosting meetings using 
Hangouts, using Google Docs to collate minutes and notes, and embracing a ‘bring your 
own device’ policy as the platform is rolled out sets a tone for transformation. Set the 
example, and your user base will follow. Furthermore, Google Apps can act as a launching 
platform for both 3rd party and custom applications, all which can harness the power and 
mobility of the cloud to continue your business transformation. 
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The Tactics of Transformation 
 
Shifting your IT infrastructure to the cloud requires a fundamental shift in the way your 
company works. For the change to be successful, you need to establish a culture of 
transformation in advance. In contrast to technology gatekeepers, transformative CIOs serve 
as true business executives, transcending infrastructure and applying technology as a lever 
to support core business strategies and operations. According to one McKinsey study, 
“[e]ighty-three percent of all respondents say their companies’ transformations focused 
wholly or in part on changing the organizations’ long-term health by building capabilities, 
changing mind-sets or culture, or developing a capacity for continuous improvement.” 
 
If successfully implemented, a change culture can lead to rapid innovation and process 
improvement across the organization. It provides your organization with resources devoted 
to investigating and executing technology changes. These change projects can improve 
cross-team collaboration, increase ROI, and reduce time to market. While it may differ from 
business to business, the basic strategy to cultivate this change applies across businesses 
of all sizes and verticals. 

Modeling Change from the Top Down 

Creating a change culture starts with engagement from the C-level down. Capgemini found 
that “[t]op-level vision rarely translates to local-level action unless reinforced through 
top-down communication and governance.“ To get that engagement, executives need to 
understand the value that the shift in IT will bring to the organization and to them personally. 
If convincing them is a challenge you face, you might find the document you’re currently 
reading to be an effective tool for this purpose. Once they’re on board, they will serve as 
powerful—and essential—cheerleaders for the transformation. 
 
A study completed by the Center for Creative Leadership ranked ‘managing change’ among 
the top three competencies most critical for leadership success. They found ‘managing 
change’ to be a key gap across surveyed executives, indicating that there are opportunities 
for development across a wide array of executive teams. Making space for managers to 
exchange creative ideas and solutions for the business was among the top mitigation 
strategies for any organization. 
 
Once the C-suite is convinced, you can bring managers and team leaders into the fold. Any 
transition of this scale requires a certain amount of pain: 

● Employees need to become familiar with the new system. 
● Data needs to be migrated from your legacy system. 
● Mobile devices need to be reconfigured, and BYOD policies decided. 
● Processes and workflows need to be evaluated to adapt them to the new system. 
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Your managers and team leaders shoulder most of that burden. If they know how much time 
and effort Google Apps will save them in the medium term, the short-term inconveniences 
will seem much more manageable. 
 

Carbo by ShuttleCloud: Affordable, Effective Migration 

Traditionally, businesses had only two options for migrating their legacy data to the 
cloud: using expensive consulting services, or spending hundreds of hours doing it 
in-house. Now there’s high-quality, low-cost software. Carbo is an affordable 
self-service tool that includes top-of-the-line migration support and post-migration 
Google Apps support for the the entire life of your Google Apps subscription.  

 

The Employee-Driven Transformation Process 

At the onset of your Google Apps implementation, your users need to have a basic 
understanding of the Google Apps platform and the benefits it can provide to the 
organization. This can be done in a number of ways, including: 

● In-person training 
● Web-based training 
● Executive-sponsored ‘lunch and learn’ sessions 
● Handouts and self-driven training modules 

 

Boost eLearning 

Boost eLearning provides the world's most extensive training content on Google Apps. 
With courses and documentation on the full suite of end-user applications in Google 
Apps for Work hosting and a 100 percent customizable platform, you can easily 
provide your organization effective initial training and ongoing performance support. 

 
With this baseline understanding, your users will have a reduced fear of change and will be 
more likely to take advantage of the full potential of the platform, instead of simply recreating 
existing processes using the new tools. These workshops will also help you identify any 
pockets of resistance. Too often, this critical step is overlooked: a study by Capgemini 
Consulting found that only four percent of companies ensured their training efforts were 
aligned with their overall digital strategy. 
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A good change management regimen will explain the new features of Google Apps, present 
examples customized for different business units, stimulate additional creative thinking, and 
encourage experimentation with the platform. 

Establishing a Change Panel 

Early in your Google Apps implementation process, you may choose to create a ‘change 
panel’ to guide your organization. A change panel can be comprised of a wide variety of 
people, including partner experts, senior leaders, and enthusiastic junior team members. 
Capgemini found that “it was very useful to put senior insiders in roles that required 
coordinating across units and changing cultures [or to] move junior level fast risers into roles 
where their energy and resilience was essential for success.” If used in the right way, as 
detailed in the sections that follow, the panel can help you make key decisions that maximize 
the impact of your investment. 

Conducting Workshops 

At the conclusion of your Google Apps implementation, it’s important to conduct 
transformation workshops as the baseline of your structured change effort. The goal of each 
workshop is to examine a business unit’s processes and look to identify ways to improve 
those processes using your new technology. 
 
Your inaugural workshop may involve your management team or, if you’ve created one, your 
change panel, and should happen at the organization level. The goal of the workshop should 
be to articulate and document the vision for your organization's digital future. According to 
Capgemini, “[o]nce an organization has defined its transformative vision, leaders must 
translate that vision into a set of ambitions and targets that signal to executives and 
employees ‘what good looks like.’” Later, this vision will help you decide which change 
initiatives will be most impactful.  
 
Subsequent workshops should take place in each of your business units. Representatives 
from various teams should be invited, as well as any team members who are enthusiastic 
about technology. Encourage each member to identify at least one area where processes 
could be improved. Use this time to discuss ways Google Apps can add efficiency in each 
area, evaluate the value that would be added, and estimate the cost of implementing that 
change. Ideally, you’ll come out of the workshop with several opportunities for change that 
have been identified and documented by the people who will be impacted. Their knowledge 
of the day-to-day operations at the business unit level will be critical in identifying 
opportunities for process optimization. 
 
Once a transformation workshop is complete, you can group these opportunities into two 
categories: those you can implement immediately with the currently available toolset, and 
those that will require a longer, planned project to implement. 
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Immediate Implementations 

Most changes you can implement immediately will be smaller alterations requiring 
adjustments in execution. Examples: 

● Should you start keeping your meeting notes in Docs and Drive? Perhaps, if it will 
make meeting follow-ups more efficient. 

● Can you start collecting weekly project team feedback using Google Forms? This 
might help you add data points to a particular set of performance reviews. 

 
However these changes are implemented, they should be actionable by the workshop 
members and achievable immediately. Then you can track adoption results and collect end 
user feedback as part of your review of the transition’s impact. 

Longer-Term Implementations 

Some opportunities identified in the workshops may have extensive scope, and will require 
the engagement of a project team for execution. Here’s where your change panel will earn its 
keep: since these longer-term implementations require an investment of time and resources, 
the panel can evaluate the options and prioritize the ones with the greatest potential ROI. 
 
Such an evaluation starts by measuring the potential impact of each opportunity in terms of 
the relevant KPIs. For example, an organization may use its rate of online sales to measure 
efforts to increase its digital presence. These KPIs give the change panel benchmarks for 
predicting—and, later, measuring—the impact of your change initiatives. Next, the panel can 
evaluate the time and resources required to implement the change; in the case of the above 
example, this might involve scoping an upgrade to a digital marketing platform, establishing 
a more thorough social and web presence, or digitizing the processes used by the outside 
sales organization. 
 
After evaluating each in the same way, the panel can rank and prioritize them by ROI, level of 
effort, and any other factors you deem necessary. 
 
Though these large projects can have an enormous impact, it’s important not to discount the 
effectiveness of the smaller ones. Forrester reports that users save an average of 12 minutes 
per day simply by using Google Apps as their communications suite, totaling approximately 
52 hours a year per employee. 

Bottom-Up Engagement 

A culture of change requires feedback from all levels of the organization. Transformation 
workshops are only effective if they include team members who understand and live the 
day-to-day execution. Incentivizing your users to creatively use the toolset, and 
recommending additional tools for review, provides a bottom-up engagement model that 
fosters continuous innovation at all levels. Transformation workshops present a medium for 
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open discussion and brainstorming for users and teams across the organization, not just in 
IT. While IT may not understand the particular challenges faced by the finance team, an 
enabled finance team can suggest processes or tools to help them complete their day to day 
operations.  

End User Engagement: The Feedback Loop 

Though your transformation workshops will help you initiate 
structural changes in your business, they’re only the first step toward 
end user engagement. In order to enact business process 
improvements, your users need to feel enabled, engaged, and 
invested. 
 
Cultivating a ‘feedback loop’ is a critical step in fostering this 
engagement. 

Empowering Teams to Propose Solutions 

A McKinsey study found that “in successful transformations, executives say that identifying 
underlying mind-sets that would need to change was the approach used most often. 
Moreover, three-quarters of the respondents whose companies broke down their change 
process into clearly defined smaller initiatives and whose transformations were ‘extremely 
successful’ say that staff members were entirely or very able to participate in shaping those 
change initiatives.” 
 
Leaders throughout the organization should constantly be on the lookout for team members 
who are engaged and in tune with technology, both in and outside the workplace. These 
groups will make the best advocates for change, and will act as champions of any new 
solutions, including ones they may have recommended themselves. It’s paramount that 
these people to feel empowered to speak up about inefficiencies and assist in the 
development of solutions around technology. This unofficial ‘feedback loop’ is a valuable 
tool for any organization looking to understand how to improve its process and execution. 
 

Fujitsu RunMyProcess 

Fujitsu RunMyProcess provides an innovative cloud platform that empowers 
organizations to create, deploy and distribute customized business applications. In 
2015, Fujitsu RunMyProcess introduced Easy Builder, a drag-and-drop environment for 
the creation and distribution of workflow-based applications, with zero code, for 
non-technical users. With Easy Builder, organizations are able to create new, 
business-IT relationship based on collaboration and team empowerment, enabling a 
culture of faster and more continuous innovation. 
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Often, communication of the vision emboldens these users to ‘appear’ organically, but 
increasing their engagement may require the removal of obstacles, or perceived obstacles. 
“Too often, an employee understands the new vision and wants to help make it happen, but 
an elephant appears to be blocking the path. In some cases, the elephant is in the person’s 
head, and the challenge is to convince the individual that no external obstacle exists.” 
reports Kotter. Empowering managers of all levels to remove these blockers is also critical to 
increasing engagement.  

Incentivizing Your End Users 

 
However, it’s not enough just to empower leaders and tech-savvy users. Sometimes, the 
best feedback comes from average users trying to figure out how to complete their daily 
tasks with these new tools. “Real transformation takes time, and a renewal effort risks losing 
momentum if there are no short-term goals to meet and celebrate. Most people won’t go on 
the long march unless they see compelling evidence in 12 to 24 months that the journey is 
producing expected results,” says Kotter. “In a successful transformation, managers actively 
look for ways to obtain clear performance improvements, establish goals in the yearly 
planning system, achieve the objectives, and reward the people involved with recognition, 
promotions, and even money.” 
 
Incentivizing your users with short-term wins is a must to help your transformation stick. 
You’ll have to choose an approach that’s right for your organization. Here are some 
possibilities: 

● A ‘Solution of the Week’ award during team meetings 
● A competition between departments to convert legacy files to Google Docs 
● A a ‘technology day’ or internal conference that recognizes technology pioneers 

throughout the organization 
 
However it’s done, incentivizing and rewarding your users will help to ensure that your 
transformation effort remains relevant and long-lasting. “When leaders ensure that frontline 
staff members feel a sense of ownership, the results show a 70 percent success rate for 
transformations,” reports McKinsey. “When frontline employees take the initiative to drive 
change, transformations have a 71 percent success rate. When both principles are used, the 
success rate rises to 79 percent.” By setting an example, managers across the organization 
can help employees use the platform throughout their day, fostering new suggestions and 
ideas along the way. 
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Parting Thoughts 
 
 
Thanks for reading the guide. Here’s a summary of the major points, and a couple of new 
ones. 

Shifting to Cloud IT is Worth the Effort 

Business transformation is a delicate process. In customers of all sizes, beginning a 
transformation initiative with the implementation of Google for Work helps to jump start 
innovation across the organization. Out of 14 competitors, Google was ranked highest from 
both a functionality and adoption perspective by Radicati, making it their top choice for 
cloud business email. The Google enterprise toolset brings a fresh approach to business 
productivity that allows users to work together more efficiently than ever before. 
 
If you’re still using a legacy on-premises IT system, Google for Work can lead to immense 
change in your organization. It allows for lower infrastructure costs, higher productivity, and 
much greater flexibility and mobility across your workforce. Engaging in lasting, long-term 
culture change around technology will help your business become more agile, spurring 
innovation and process improvement at all levels. 
 
“Companies in all industries and regions are experimenting with—and benefiting 
from—digital transformation. Whether it is in the way individuals work and collaborate, the 
way business processes are executed within and across organizational boundaries, or in the 
way the company understands and services customers, digital technology provides a wealth 
of opportunity to those willing to change their businesses to take advantage of it,” says the 
Capgemini Study. 

Don’t Overlook the Basics 

Don’t shirk on teaching your users how to take advantage of the platform’s basic 
functionality. Though it’s tempting to focus on large, ambitious projects, remember that 
much of the platform’s power comes in seemingly small process improvements that are very 
easy to implement if they’re communicated to your users in the right way. For example, your 
users will save an immense amount of time if they understand they can collaborate and work 
from a single document, instead of wasting effort emailing successive versions back and 
forth. 

Always Keep Evolving 

Google Apps has the power to continue changing your organization for as long as you’re 
willing to invest in it. After the initial rollout, your Change Panel can remain a driver for 
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alterations both large and small. Remember that it’s possible to manage large projects 
alongside smaller changes in the way tools are used. The organizations that see the highest 
success rates start with small items of change, things that can be demonstrated at the team 
level. As your user base gains comfort with new ways of working, you can start to tackle 
larger projects. 
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Appendix A: The Cloud Technology Alliance 
 
This guide is a product of the Cloud Technology Alliance, which consists of the leading 
independent software vendors in the cloud office ecosystem. We advocate for developer 
communities and work to advance the entire ecosystem. 
 
While Google Apps as a platform has seen tremendous growth, many companies are stuck 
in limbo operating in the cloud on Google Apps while also relying on on-premises legacy 
software. By leveraging third-party solutions like those offered by Cloud Technology Alliance 
members, companies can deprecate on-premises systems and move to a completely 
cloud-based IT infrastructure with cloud office systems at the core. 

Our members include: 

Administration and Security 

AODocs 

AODocs extends Google Drive with business-class virtual file server and 
document management services that provide centrally managed yet 
mobile-accessible files and documents. With AODocs, enterprises can 
support both legacy structured business processes and new social 
collaboration activity at the same time. AODocs services work 
transparently with Google Drive and Apps, so that users can easily adopt 
AODocs capabilities within the Google experience they already know. 
AODocs turnkey migration tools automatically convert content and 
metadata from Microsoft SharePoint, Lotus Notes, and other on-premises 
systems. 

BetterCloud 

The founding member of the Cloud Technology Alliance and the largest 
ISV in the Google Apps ecosystem, BetterCloud provides a 
comprehensive security and management platform built for both Google 
Apps and Office 365. As companies move their email and collaboration 
systems to the cloud, IT departments are missing the toolsets they used 
in legacy environments. BetterCloud builds software to fill those gaps, 
bringing critical insights and data security to cloud platforms and making 
IT teams’ jobs easier. 
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Carbo by ShuttleCloud 

Carbo by ShuttleCloud is the highest-rated email migration solution for 
Google Apps administrators and users. Carbo’s deep integration with 
Google services has helped it to become a leader in migration to Google 
Apps. 

Clearlogin 

Clearlogin makes secure access to the cloud easy for users, IT 
administrators, and developers. With Clearlogin's feature-rich identity and 
access management platform, you can decrease the cost and complexity 
of identity management, while taking login pain away from everyone in 
your organization. 

Fujitsu RunMyProcess 

Fujitsu RunMyProcess is a unique cloud platform that enables users to 
rapidly create, deploy and distribute customised business applications, 
designed to meet their specific needs and extending the capacities of 
Google Apps. 

Spanning 

Spanning Backup is the highest-rated backup and recovery solution for 
Google Apps. It automatically backs up Gmail, Google Docs/Google 
Drive, Google Calendars, and Google Contacts and Google Sites with 
unlimited storage and 99.9% uptime SLA. Plus, it’s so easy to use that 
anyone can restore their own lost data in seconds—even end users. 

Virtru 

Virtru makes email encryption and digital privacy dead simple for 
businesses and individuals. With the flick of a switch, anyone can protect 
their messages and files, ensuring that confidential information is only 
seen by their intended recipient. 

Zendesk 

Zendesk builds cloud software for better customer service, bringing 
companies and their customers closer together. With Zendesk, 
companies engage directly and openly with customers, building more 
meaningful customer relationships that last a lifetime. More than 30,000 
companies, such as Gilt Groupe, Disney, and Box, use Zendesk to 
provide service to more than 200 million people worldwide. 
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Communication 

Switch Communications 

Switch Communications provides unified communications, collaboration 
and productivity tools, built for the way you work today. Core products 
include Switch, the cloud-based, business phone system for Google 
Apps, and UberConference for simple, PIN-free conference calls.  

Esna 

Esna is a global leader in cloud-enabled unified communication and 
collaboration solutions. Esna integrates cloud, mobile and social 
communications with business applications from Google, Salesforce.com, 
VMware, Jive and others. 
 

Productivity 

Lucidchart 

Lucidchart is the simplest way to draw flowcharts, process maps, UML 
diagrams, and more. Serving more than 10 million users in the Google 
Apps ecosystem, Lucidchart is the premier visual collaboration tool on the 
web. The application is deeply integrated with Google Apps, Drive, and 
Hangouts to enhance team productivity. Enjoy real-time collaboration and 
a wide range of shape libraries, along with import and export for Microsoft 
Visio files. It's never been easier to diagram in the cloud. 

GQueues 

GQueues is the leading online task management system built specifically 
for Google Apps. From the intuitive and familiar interface to the seamless 
integration with Google products, ease and simplicity are woven 
throughout GQueues to help individuals, teams, companies and 
organizations work smarter and get things done. 

Boost eLearning 

Boost eLearning Google Apps Training helps your employees develop the 
skills to communicate, collaborate and create with Google Apps.  With 
easy to follow step-by-step modules, support documentation, powerful 
search technology, hosting and customization, Boost eLearning Google 
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Apps Training is the choice solution for major organizations that are using 
Google Apps. 

 

Project Management 

Smartsheet 

Smartsheet is an online project management and collaboration tool 
primarily used for project management, but also for operations tracking, 
sales pipeline management, marketing campaigns, crowdsourcing and 
task management. Smartsheet is designed for serving the large 
percentage of people that use spreadsheets to manage “work” (vs 
numerical analysis), but find them difficult to use or lacking in flexibility 
and automation features inherent in project, CRM and management tools. 

Mavenlink 

Mavenlink’s software combines advanced project management, resource 
planning, collaboration, and financial tools. We empower businesses to 
better understand their productivity and take strategic action to improve 
profitability–all in one place. 
 

Sales Tools 

Insightly 

The #1 Customer Management tool in the Google Apps Marketplace, 
Insightly was created specifically for use with Google Apps. Insightly 
allows businesses to keep all of their information in a  secure web 
application that is well-organized and easily accessible to all employees, 
and it’s very easy to use without any training at all. 

Cirrus Insight 

Cirrus Insight is the number one app for integrating Salesforce with 
Google Apps, Microsoft Office 365, iPhone, and iPad. Cirrus Insight puts 
the power of your Salesforce CRM right inside your inbox. 

ProsperWorks 

ProsperWorks helps you and your team sell more faster by identifying, 
organizing and tracking sales opportunities right in Gmail. Since 
ProsperWorks requires less data entry, salespeople can focus on 

43 

http://www.smartsheet.com/
https://www.mavenlink.com/
http://www.insightly.com/?utm_source=cloudalliancebusinessguidefeb2015&utm_cloudalliancebusinessguidefeb2015&utm_medium=cloudalliancefeb2015
http://www.cirrusinsight.com/
https://www.prosperworks.com/


 

developing business and managers can finally have accurate forecasting 
with real time activity tracking. 

Yesware 

Yesware is a Gmail productivity service to help you close deals faster and 
make more money. Yesware provides email tracking & analytics, 
customizable sales templates, CRM integration and more to help 
salespeople communicate with customers more effectively. 
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